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Trustees Present: 
CHAIRMAN'S REPORT 
Attachment I 
Framingham State College 
Board of Trustees 
March 31, 2005 
Hiatt, Chair; Heffernan, Vice Chair; Boulanger, Flynn; 
Gardner; Hunt; Jordan; Richards; and President 
Heineman. 
Chairman Hiatt called the meeting to order at 7:15p.m. in Room 515 of the D. Justin 
McCarthy College Center. 
Chairman Hiatt and the Board of Trustees formally recognized and expressed thanks 
and appreciation to Seth A. Weinroth, Esq. for over 10 years of service as a member of 
the Board of Trustees. A dedicated and effective advocate, and twice Chair of the 
Board, Seth provided important leadership and commitment to the College and the 
Commonwealth. President Heineman thanked Seth for his dedication and leadership 
over the past 10 years, and was pleased that he will continue his relationship with the 
College as a member of the Foundation Board. Robert E. Richards, Esq. has been 
appointed to replace Seth on the Board of Trustees. 
APPROVAL OF THE MINUTES: 
************ 
On motion duly made and seconded, it was 
VOTED: Unanimously to approve the January 27, 2005 minutes, as presented. 
************ 
Appointment of Nominating Committee for Officers of the Framingham State College 
Board of Trustees. 
In keeping with the By-Laws of the Framingham State College Board of Trustees, 
Chairman Hiatt appointed Trustees Jordan (Chair), Richards and Vrabel, to serve on the 
Nominating Committee for the purpose of selecting nominees to serve as Chair and Vice 
Chair of the Framingham State College Board of Trustees, effective July 1, 2005- June 
30, 2006. He stated that the report of the Nominating Committee will be made at the 
May 2005 meeting of the Board of Trustees. 
************ 
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PRESIDENT'S REPORT: 
• APA & AFSCME campus representatives have asked me to express their sincere 
appreciation to the Trustees for their support in contract negotiations . 
• Alumni Agreement. The College and the Independent Alumni Association have 
resolved their differences, and an agreement between the two entities has now 
been reached and has been approved by the College's Board of Trustees and 
the governing board of the Independent Association. As a result of the 
agreement, the College is the sole provider of alumni programs and services, 
and the only group that can use the Framingham State College name to raise 
money for the College. The class notes section of the Framingham State 
College Magazine will be renamed "The Echo." The College will have full use of 
the alumni house at 42 Adams Road. The Independent Association of 
Framingham State Alumni will focus its mission on the administration and 
maintenance of its existing scholarship and loan funds. Alumni Reunion 
Weekend will be celebrated on campus on June 3 and 4 and the march of the 
celebrating classes will once again return to Dwight Auditorium. 
• A Senate Task Force on Public Higher Education, co-chaired by Senators 
Panagiotakos and Rosenberg, was established to examine the role of public 
higher education in developing the Commonwealth's economy and workforce. 
The Task Force solicited input from leaders within the business and academic 
community who recognize the need to rebuild the quality and capacity of public 
higher education that is essential for the future of the Massachusetts economy 
and workforce. 67°/o of high school graduates in Massachusetts last year 
enrolled in public colleges. 85o/o of Massachusetts public higher education 
students upon graduation stay in Massachusetts and work here. The Task Force 
sought specific proposals and/or recommendations on how our public higher 
education system could better prepare our students with the skills to meet the 
needs of the business sector. The Committee's report, "Investing in Our Future," 
has been distributed to Trustees. 
• The Joint Higher Education Committee has invited the nine State College 
Presidents to testify before the Committee on April 5th. Each campus is being 
asked to provide a campus overview and discussion regarding campus priorities, 
vision, budget, and collaborations. The Committee is attempting to inform itself 
about the public higher education institutions generally; and, as a starting point, 
the Committee members are meeting with the Presidents of each campus. 
• The Commissioner of Education has approved Framingham State College's 
Educator Preparation Programs under the Regulations for Educator Licensure 
and Preparation Program Approval through 2008. 
• Campus construction projects are underway with minimal disruption to the 
campus community. The new station for Campus Police has been completed, 
and a new sign for the College has been installed off the Edgell Road eastbound 
exit. 
• On March 21, President Heineman, Vice President Hamel, and Peter Chisholm 
met with Chair of Ways and Means Committee, Robert Deleo. 
• President Heineman attended the Metrowest Chamber of Commerce Higher 
Education Summit at Keefe Technical High School. 
• President Heineman attended the SGA Meeting with members of the Cabinet on 
March 29 . 
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ADMINISTRATION & FINANCE 
FY2006 Budget Discussion: Dr. Dale Hamel, Vice President of Administration and 
Finance presented the following information: 
Framingham State College's FY2006 Budget. 
• Current state support for Framingham State College continues to be among the 
lowest of the state colleges. Despite the low level of state funding, Framingham 
State College continues to operate with the lowest comprehensive costs for 
tuition and fees and room and board among the state colleges. Increases in 
FY05 student costs at Framingham State College were $232 below the segment 
average increases. Current comprehensive costs are $1 ,242 below the average 
cost of the other comprehensive state colleges. The low level of state funding 
per student coupled with low fees that are retained by the College results in 
available funding for general college operations significantly below the segment 
average. 
• Day Students: 
o Cost items to be considered as part of development of the FY2006 
budget include the need to address level service costs, restore positions 
vacated in response to prior years state support reductions, and invest in 
College priorities including expanded retention initiatives and capital 
programs. Funding sources include State Appropriations that support 
personnel costs; the College Operations fee for all other general 
operations costs; other Trust Fund fees including the College Center fee 
for specific programs and services; and, charges for Room and Board. 
o State Appropriation Funding: FY2006 state appropriation support is 
anticipated to provide an additional $1 Million that would be used to cover 
annualized cost of collective bargaining agreements, annual step 
increases and adjustments and funding for 4 new full time faculty 
positions and 7 staff positions to be refilled that were vacated during the 
fiscal downturn. Funding from state appropriations reduces the need to 
raise fees to cover cost items. 
o College Operations Funding: Requested incremental funding provided 
through the College Operations fee includes support for 3°/o inflation costs 
(utilities at 6°/o), assumption of Orientation Program Expenses (supporting 
elimination of the freshmen Orientation fee), as well as funding for 
expanded retention initiatives including an additional $150,000 in 
scholarship support and an additional $40,000 in Academic Support 
Grant Program funding. Some fee impact mitigation is achieved through 
bond rollover/refinancing opportunity ($380,000 support). 
o College Center Fee Funding: It is requested that the College Center fee 
be increased by $60 to provide $177,000 in debt service support for the 
physical expansion of this facility. 
o Residence Hall Funding: The MSCBA has approved a FY2006 residence 
hall rent increase of $430 to cover collective bargaining costs and existing 
debt service commitments, new debt service support associated with the 
Spring 2005 repair bond issuance, as well as funding for expansion of the 
housing financial aid program ($85,000 aggregate support designated for 
scholarships). 
o Board Funding: It is proposed that the College's food service contract be 
negotiated to cover inflationary costs and funding to support expansion of 
dining options, serving enhancements and additional seating associated 
with the expansion of the College Center. An increase in student dining 
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charges to support this expansion initiative would be phased in over two 
years. 
o FY2006 Fee Impact: For new freshmen commuting day students, the 
proposed net change in charges from the increase in the College 
Operations and College Center fees and the elimination of the Orientation 
fee is $160 (representing a 3.4o/o net increase in tuition and fees). For 
continuing commuting students, the proposed net change in tuition and 
fee charges is $240 (representing a 5.2°/o increase). This change 
equalizes tuition and fees charges for all day in-state students. For new 
freshmen students who choose to reside in the residence halls, the 
proposed combined impact of college charges and room and board (19-
meal plan) increases is $790 (a 7.7°/o increase). For continuing resident 
students, the proposed combined impact of college charges and room 
and board (19-meal plan) increases is $870 (an 8.5°/o increase). 
o Projected Cost Comparisons - Day Students: At the level of 
recommended fee increases, comprehensive costs for tuition and fees 
and room and board at Framingham State College is projected to remain 
the lowest in the state college segment for the AY2005-2006 year. 
• Continuing Education: 
o Costs per credit for both undergraduate and graduate DGCE students are 
the lowest in the segment. It should be noted that Framingham State 
classes are four credits versus three credits at all other state colleges. 
o Cost items to be considered as part of development of the FY2006 
budget for undergraduate and graduate continuing education students 
(approximately 6,000 headcount) include level service support to cover 
collective bargaining and non-unit salary adjustments and investment 
funding supporting the College Center renovation program . 
o A proposed aggregate fee increase for DGCE undergraduate and 
graduate students of approximately $24 per course ($6 per credit hour) 
would cover incremental salary cost obligations and support for the 
expansion of the College Center. Tuition and fees for undergraduate 
DGCE students would increase to $699 per course (a 3.6o/o increase). 
The proposed $24 increase for graduate students would result in a 
charge of $744 per course (a 3.3°/o increase). 
o Projected Cost Comparisons -_Continuing Education: At the level of 
recommended student charges ($24 increase per course for both under-
graduate and graduate courses), AY 2005-2006 tuition and fee costs per 
credit for DGCE students at Framingham State College would remain the 
lowest in the state college segment. 
• Further Discussion: 
o The Board indicated its interest in further addressing some of the more 
pressing strategic plan indicated needs including addition of two full-time 
faculty to teach freshman writing and math courses, hiring a freshman 
year assessment coordinator, additional support for institutional research 
and Information Technology staff, and further expansion of institution 
based financial aid. These options are to be presented as part of budget 
discussions in May with a restriction that overall student cost increases 
would result in comprehensive costs remaining among the lowest in the 
segment. 
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DEVELOPMENT & ALUMNI RELATIONS 
• The Alumni Association Board of Directors held their March 29 meeting at Alumni 
House . 
• The Board voted on a loan consolidation plan for graduating seniors and young 
alumni, including the Class of 2005. 
• Plans are underway for Alumni Reunion Weekend 2005, and a cordial working 
relationship has been established with the Independent Alumni Association. 
• The Independent Alumni Association is considering an offer by the College to 
invest funds within the Foundation. 
• Alumni Directory: Executive Director Alan Quebec stated that an updated 
version of the Framingham State College Alumni Directory, published by Harris 
Publishing Company, is expected in June 2006. The new Directory will also be 
available in CD format. 
• Framingham State College Foundation Board Treasurer Kevin Foley, and 
Michael Gatlin, Esquire, Chair of the Finance Committee, will meet with the 
Board of Trustees Investment Committee to select an additional money manager 
for Foundation funds. Richard Logan and Edward Burke, Esquire will serve as 
Co-Chairs of the Development Committee of the Framingham State College 
Foundation Board. Tom Graf of the Massachusetts Education Finance Authority 
and Seth A. Weinroth, Esquire, have joined the Foundation Board. 
ACADEMIC AFFAIRS 
• Vice President Martin provided background information on the personnel actions 
before the Board of Trustees, including Award of Tenure, 3rd, 4th and 5th Year 
Reappointments, and Tenure Track Appointments. Dr. Martin stated that 72°/o of 
the 162 full time faculty at the College are tenured with 28o/o on a tenure track. 
The faculty reappointment process begins in the fall with the candidate's 
submission of materials including, CV, course syllabi, copies of exams, lecture 
notes, student work, articles, poems, student assessments. Class visits are 
scheduled by colleagues, Department Chair, and the Academic Vice President 
during the academic year. This is followed by the Academic Vice President's 
recommendation to the President, and presented to the Board of Trustees for 
approval. 
ENROLLMENT MANAGEMENT/ATHLETICS 
• Enrollment: Vice President of Enrollment Management & Dean of Admissions 
Philip Dooher stated that the Annual Accepted Student Program will be held on 
Saturday, April 9. More than 1 ,400 students and their families will have the 
opportunity to visit with College representatives and tour the residence halls. 
To date, 3,900 applications, an increase of 4.5°/o, have been received for the fall, 
with acceptances offered to 2,300. 
• Financial Aid packages were mailed out on March 31. 
• The College is pleased to announce that among the 2005 Tsongas Scholars, six 
of the recipients are from Framingham State College. 
• Athletics: The Baseball and Softball teams traveled to Florida over the spring 
break in March. The Rams Booster Club Golf Tournament, which supports 
athletic programs at the College, will take place on June 7 at the Marlboro 
Country Club. Vice President Dooher distributed the Framingham State College 
Rams Spring 2005 Sports Schedule . 
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STUDENT SUPPORT SERVICES 
• Dean of Academic and Student Affairs Susanne Conley reported on the 
development of the College's First Year Website . 
Beginning with the Class of 2009, the First Year Website will become a 
necessary tool for students in developing e-portfolios that showcase their 
academic work, accomplishments and contributions to campus life during their 
years as undergraduates at the College. 
PERSONNEL REPORT 
Following discussion, 
VOTED: 
************* 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions: Appointments; Award of 
Tenure; 5th Year Reappointment; 4th Year Reappointments; 3rd Year 
Reappointments; Tenure Track Appointments; Reappointment; Full Time 
Temporary Appointments; Unpaid Leave of Absence; Resignation; 
Retirements. 
********** 
OTHER BUSINESS 
2005 Commencement Speaker and Honorary Degree Recipients 
Chair Hiatt stated that the Trustees had before them the 2005 Commencement Speaker 
and Honorary Degree Recipients for action. 
VOTED: 
On motion duly made and seconded, it was 
Unanimously to approve the 2005 Commencement Speaker and 
Honorary Degree Recipient Shonda Schilling; and an Honorary Degree to 
Dr. Robert E. Grant, as outlined in Attachment IV. President Heineman 
stated that the College has offered an Honorary Degree to the U.S. 
Soldier Systems Center, and that the Board of Trustees will be asked to 
vote on this at the May 19 meeting. 
The meeting adjourned at 9:55 p.m. 
Respectfully submitted, 
Jerry D. Hiatt 
Chairman 
Framingham State College Board of Trustees 
Dr. Helen Heineman 
President 
Executive Secretary, Board of Trustees 
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Day Students 
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·Context 
State Funding Context 
State Appropriation Support per FTE Student 
at FY2005 State Support and Fall 2004 FTE Enrollment 
(less non-general operations earmarks) 
Bridgewater 
Fitchbu~ 
IFraminham 
Mass. Liberal Arts 
Salem 
Westfield 
$4,358 
$6,893 
$4,4401 
$7,985 
$5,079 
$4,746 
$5.043 
$5 684 
Framingham Rank 2nd Lowest 
-$1,244 FSC $ Difference from Avg. 
FSC 0/o Difference from Av . -22°/o 
Recent State Appropriation Support: 
FY2001: $22.2 Million 
FY2002: $22.8 Million 
FY2003: $21.2 Million 
FY2004: $18.7 Million 
FY2005: $19.2 Million 
e olle is rn n the low 
FY2006 Budget Assumption: $20.2 Million 
(5.4% increase) 
- BHE Request: $20.7 Million (7.9%) 
-Governor's Budget: $19.7 Million (2.8%) 
- Formula-based funding approach 
• 
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Context 
State Colleges Student Cost Comparison: AY 2004-2005 
Tuition and Fees, Room and Board 
FY05 Resident FY05 FY05 
Tuition and Fees Room Bca[d 
Bridgewater $5,248 $3,851 $2,461 
Fitchburg $4,588 $3,638 $2,280 
Framingham $4,654 $3,609 $1,960 
Mass. Liberal Arts $5,417 $3,989 $2,587 
Salem $5,344 $4,773 $2,439 
Westfield $4,857 $3,491 $2,050 
Worcester s~.sz9 $~,899 $2,300 
Sister Colleges Average $5006 $4,107 $2,353 
Framingham Rank - Sister Colleges 
ESC$ Difference from Avg. -$352 -$498 -$393 
ESC 0/o Difference from Avg. -7.0% -12.1% -16.7°/o 
FY05 
Total 
$11,560 
$10,506 
$10,223 
$11,993 
$12,556 
$10,398 
$11,7Z8 
$11,465 
Lowest 
-$1,242 
-10.8°h 
Despite the low level of state fundin-.,.,, Framingham tate College continues 
to operate with the lowest compre ensive costs for tuition and fees and room 
an oard among the state colleges. Increases in FY05 student costs at 
Framingham State College were 232 below the seg1nent average increase .. 
• 
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·Context 
Combined Support for College Ope·rations 
State Appropriation Support plus Retained Fees per FTE Student 
FY05 State FY05 Available Funding 
EYodiog g~[ FIE R~tained Eees Qer FTE Student 
Bridgewater $4,358 $4,338 $8,696 
Fitchbu~g $6,893 $3,618 $10,511 
Framingham $4,440 $3,684 $8,124 
Mass. Liberal Arts $7,985 $4,387 $12,372 
Salem $5,079 $4,434 $9,513 
Westfield $4,746 $3,887 $8,633 
Worcester $5.043 $3.929 $8.972 
Sister C.olleges Average $5,684 $4,056 $9,740 
Framingham Rank- Sister Colleges Lowest 
FSC $Difference from Avg. -$1,244 -$372 -$1,616 
FSC 0/o Difference from Avg. -21.9o/o -9.2°/o· -16.6°/o 
I Additional annual support if "Available Funding" was at segment average $4,468,0001 
Th low level of te funding er s u en 
by the college result i vail b fund in 
led wi h low fees t t et in 
n ral coli e 
i nificantly below e egm nt v 
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·. FY2006 Cost Items - Day Students 
Cost Items/Funding Sources 
Level Service Restoration Investment 
State Appropriations Collective Bargaining Costs Faculty and Staff Positions Full Time Replacements 
College Operations Inflationary Costs Retention lrnitiatives 
Clg. Ctr. Physical Expansion 
Room Rent 
Salary Adjustment Costs/ Renovation Program/ 
Debt Service Commitments Housing Financial Aid 
Board Inflationary Costs Clg. Ctr. Servery Expansion 
Cost items to be considered as part of evelopment of the FY2006 budget 
include the need to address 1evel service costs, restore positions vac ted 
i response to prior years state sup ort reductions, and invest in colle e 
priorities including expanded retention initiatives and capital pro rams. 
Funding sources in lude State Appropriations that support person el cost 
the College Operations fee for all other general operations costs; other Trust 
Fund fees including the College Center fee for specific prog am nd ervi es; 
and, charges for Room and B ard. 
• 
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FY2bos Cost Items- State Appropriation Funding 
Cost Items - Anticipated State Appropriation Funding Support 
State Appropriations 
College Operations 
College Center Fee 
Room Rent 
Board 
Incremental Costs 
Per FTE Student Cost 
Level Service 
Collective Bargaining Costs 
Step increases and adjustments 
$590,000 
$200 
ITotal Fee Increase $01 
(state appropriation subsidy mitigates need for student fee support) 
Restoration 
Faculty and Staff Positions Full 
Time Replacements 
$447,000 
$150 
Investment 
Approx. 3,000 Students 
FY200 sate appro ria ion su o is anticipated t provide an a di ion I $1 .0 th 
would e used t cov r nnualized cost o · c llec ive bargain in g ee ents, nnu I 
st incr ase an j tm nts nd funding f r 4 ew full time f cui y i ions n 
taff posi 1on to b r filled th t we c ed urin h fiscal o _ u n. 
F . 1 1n from tate propr~a io1 s re u nee or i e fees t cove co · i n ~ 
PageS 
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FY2006 Cost Items - College Center Fee Funding 
Cost Items - Anticipated State Appropriation Funding Support 
State Appropriations 
~College Operations 
~College Center Fee 
Room Rent 
Board 
Incremental Costs 
Per FTE Student Cost 
!Total Fee Increase 
Level Service Restoration 
I 
Investment 
Physical Expansion Program 
$177,000 
$60 
Approx. 3,000 Students 
It is requested that the College Center fee be increased by $60 to provide $177K in debt 
service support for the physical expansion of this facility. 
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FY2006 Cost Items - Residence Hall Funding 
Cost Items • Anticipated State App·roprlatlon Funding Support 
State Appropriations 
College Operations 
~College Center Fee 
Room Rent 
Board 
Incremental Costs 
Per FTE Student Cos 
!Total Fee Increase 
Level Service 
Salary Adjustment Costs 
Debt Service Commitment 
$375,000 
$255 
$430 
!Restoration Investment 
Renovation Program 
Housing Financial Aid 
$250,000 
$175 
1,490+ Students 
The MS BA has a ov a FY200 resi ence h -II rent inc ease of $43 to cover collec iv 
b r ining costs and exis in de t s rvice commitments, new debt servi suppo
rt 
ssociate with the pring 2005 repair bon i su n e, well as fun ·n for exp n ion
 
of the h u ing fina cia I aid ro ram ( 85 a re a e supp rt e i n t d ~ ch I rs i 
PageS 
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FY2006 Cost Items - Board Funding 
Cost Items - Anticipated State Appropriation Funding Support 
State Appropriations 
College Operations 
College Center Fee 
Room Rent 
Board 
Incremental Costs 
Per FTE Student Cost 
!Total Fee Increase 
Level Service Restoration 
Inflationary Costs 
$160,000 
$105 
$200 1 
Investment 
Servery Expansion Program 
( 
$150,000 
$95 
1,490+ Students 
sed that the allege's fo d se vice con ract ne otiated t cov r infla ion ry 
cos unding to upport exp n ion of dinin o ti ns, serving en han ment n 
a iti na eating ssocia ed wi h the exp ns · n h oil Ce t . I 
tud nt i ing ch rg o u port his e pan ion initi ive would b ph r wo 
year . 
.....______ ____
_ - - -
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. FY2006 Cost Items- Aggregate Incremental Funding 
Cost Items -Aggregate Support 
Level Service Restoration Investment Incremental Cost per FTE Student Cost 
State Appropriations $590,000 $447,000 $1 037 000 0 
College Operations $580,000 $190,000 
(Net Orientation expenses/charges) 
(Net elimination of $80 
770 000 freshmen Orientation Fee) 100 
College Center Fee $177,000 177 000 60
 
Room Rent $375,000 $250,000 25 000 
30 
Board $160,000 $150,000 310 000 200
 
Incremental Costs $1 705 000 $447 000 $767 000 
Per FTE Student Cost $420 $0 $370 
$3.109.000 I 
...__ ___ ..._$7::,.;::9;..;:;..t01 
(accounting for state appropriation subsidy) 
State Appropriation funding addresses over a half million of anticipated costs associated 
with collective bargaining agreements and nearly a half million dollars for restoration of 
positions; this funding mitigates the need for student charges increases. College Operations 
. support provides funding for non-personnel inflationary expenses and retention initiatives. 
( ote: indicated cost per student are for published charges for freshmen students- see next 
page for further detail on cha ges impact by classification of student). College Center fee 
support provides partial debt service funding relating to expansion of the College Center. 
Room rent support provides funding for personnel salary adjustments, inflation expenses, 
and support for the residence halls' five year repair program as well as expansion of housing 
financial aid. Board charges support cov rs food service inflationary costs and support for 
servery expansion. 
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FY2006 Fee Impact 
FY05 Tuition 
& Fees (Full Time) 
FY06 Tuition & 
Fees Increase 
FY06 Tuition & 
Fees (Full Time) 
FY05 Room & 
Board (19-Meal Plan) 
FY06 Room & 
Board Increase 
FY06 Room & 
Board (19-Meal Plan) 
Aggregate FY06 
Increase 
Freshmen 
Commuter 
$4,654 
$160 
$4,814 
$160 
Returning 
Commuter 
$4,574 
$240 
$4,814 
$240 
Freshmen 
Resident 
$4,654 
$160 
$4,814 
$5,569 
$630 
$6,199 
$790 
Returning 
Resident 
$4,574 
$240 
$4,814 
$5,569 
$630 
$6,199 
$870 
For new freshmen commuting day students, the net change in charges from the increase in t
he 
College Operations and College Center fees and the elimination of the Orientation fee is $160 
{representing a 3.4o/o net increase in tuition and fees). For continuing commuting students, the 
net change in tuition and fee charges is $240 (representing a 5.2o/o increase). {This change 
equalizes tuition and fees charges for all day in-state students.} 
For new freshmen students who choose to reside in the residence halls, the combined im
pact of 
college charges and room and board (19-meal plan) increases is $790 (a 7.7°/o increase). For 
continuing resident students, the cotnbined impact of college charges and room and board (·19-
meal plan) increases is $870 (an 8.5°/o increase). Page 11 
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Projected Cost Comparisons - Day Students 
State Colleges Student Cost Comparison: AY 2005-2006 
Projected Tuition and Fees, Room and Board 
Sister Co/leges Costs inflated 5% (estimate) for tuition and fees, room and board. 
p . t d rojec e 
FY06 Resident FY06 FY06 
Tyjtjoo and Fees Room Board 
Bridgewater $5,510 $4,197 $2,584 
Fitchburg $4,817 $3,820 $2,482 
Framingham $4,814 $4 039 $2,160 
Mass. Liberal Arts $5,579 $4,188 $2,716 
Salem $5,504 $5,012 $2,561 
Westfield $5,100 $3,970 $2,153 
Worcester $4 808 $5,144 $2,415 
Sister Colleges Average $5,220 $4,389 $2,485 
Framingham Rank - Sister Colleges 
FSC $ Difference from Avg. -$406 -$350 -$325 
ESC 0k Difference from Avg. -7.8°k -8.0% -13.1°/o 
FY06 
Proiected Total 
$12,291 
$1 t119 
$11,013 
$12,483 
$13,077 
$11,223 
$12,367 
$12,094 
Lowest 
-$1,081 
-8.9% 
At he level of recommended fe increase , m reh nsive co t fo uitio 
an fees an oom and boar t Framingham Sta e Colle e i pr je te to 
remain the ow st in he t -te college segment for the 2005 ... 20 y -r. 
• 
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Continuing Education Students 
• • Context-
Undergraduate Level 
State Colleges DGCE Student Cost Comparison: AY 2004-2005 
Tuition anct Fees per Credit; Cost per Course 
FY05 FY05 Course 
Iul1j.Qn ~ ~ 
Briqgewater $38.00 $1.80.75 3 
!Fitchburg $110.00 $81.17 3 
Framingham $138.50 $30.25 4 
1Ma$s. Liberal Arts $42.92 $148.66 3 
Salem $105.00 $76.00 3 
We$tfield $70.00 $120.00 3 
Worcester $j jQ QQ 185....ai a 
Sister Colleoes Averaoe $87.77 $1-03.17 3 
Framingham Rank- Sister Colleges 
FSC $Difference from Avg. $50.73 -$72.92 -$22.19 
FSC% Difference from Avg. -11 .6% 
Graduate Level 
State Colleges DGCE Student Cost Cornperison: AY 2004-2005 
Tuition anct Fees per Credit; Cost per Course 
FY05 FYOS Course 
I.u.itJ.Q.o. E~es ~ 
!Bridgewater $7o:oo $1.80.75 3 
Fitchburo $150.00 $72.00 3 
,Framinaham $149.75 $30.25 4 
1Ma$s. Liberal Arts $155.00 $40.00 3 
Salem $140.00 $85.00 3 
We$tfield $80.00 $1'20.00 3 
Worcester $j5Q QQ $.Z.9.QO. a 
Sister Colleoes Averaoe $127.82 $86.71 3 
Framingham Rank- Sister Colleges 
FSC $ Difference from Avg. $21 .93 -$56.46 -$34.53 
FSC % Difference from Ava. -16.1% 
Cost per 
~ 
$218.75 
$191 .17 
$168.75 
$191 .58 
$181 .00 
$190.00 
$195 37 
$194.65 
Lowest 
...$25.90 
~15.3% 
Cost per 
~ 
$250.75 
$222.00 
$180.00 
$195.00 
$225.00 
$200.00 
$229 OQ 
$220.29 
Lowest 
...$40.29 
~22.4% 
Cos pet credit for both undergraduate and graduate DGCE students are 
the lowest in the segment. It should be noted that Framingham State 
classe are four credits versus three credits at all oth r state colleges. 
• 
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· FY2006 Cost Items - nt n c 
Cost Items 
Lev~l Seryice Restoration Investment 
Collective Bargaining Costs/ 
Operations Non-Unit Salary Adjustments 
College Center Renovation Program 
Cost items to be considere as part o development o t e F 2006 bud e f r unde -
graduate and graduate contin ing education students (approximately 60 0 head oun ) 
include level service supp rt cove collec ive argai in and non-unit a a 
adjustments and inves ment funding supporti g the Colle e Center renovati n p~o ram. 
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FY2006 Cost Items - Aggregate Incremental Funding 
Cost Items - Aggregat~ S~pport 
Leyel Sealjce 
Operations 
College Center 
$100,000 
Restoration Investment Incremental Cost 
100 000 
$117,000 117 000 
11 
13 . 
Incremental Costs $100 000 $117 000 
Per Grad. FTE Cost $11 $13 
$217.0001 ~ ____ .....;._;.____.. 
~o...:.IT __ ot;.;;;;.;ai;..,;...F..;;;;..ee;;;....;l~nc.;;;.;..re..;;;;..;;;a;;.;;..se;;;;;..._._.& _____ $_24__..1 (per course) 
An a gregate fee increase for D CE under raduate and graduate student of $24 per course 
( 6 per credit hour) would c ver incre ntal salary cost obligations and upp for the 
expansion of the College Center. Tuiti n and fees for undergraduate DGCE stud nts would 
increa e to $69 er course (a 3.6°/o increas ). The proposed $24 in re se for graduate 
student would esult in a charge of $744 er course (a 3.3°/o increase). 
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• • projected Cost Comparisons- n c 
Undergraduate Level 
State Colleges DGCE Student Cost Comparison: AY 2005-2006 
Projected Tuition and Fees per Credit; Cost per Cour~e 
Sister Colleges Costs inflated ~% (estimate) for tuition and fees. 
Course 
Credjts 
Bridgewater 3 
Fitchburg 3 
Framingham 4 
Mass. Liberal Arts 3 
Salem 3 
Westfield (computed avg) 3 
Worcester .3. 
Sister Colleges Average 3 
Framingham Rank- Sister Colleges 
FSC $ Difference from Avg. 
FSC % Difference from Avg. 
Graduate level 
State Colleges DGCa Student Cost Comparison: AY 2005-2006 
Projected Tuition and Fees per Credit; Cost per Cour~e 
Sister Colleges Cost$ inflated 5% (estimate) f()r tuition and tees. 
Course 
C!edi1s.. 
Bridgewater 3 
Fitchburg_ 3 
Framin_g_ham 4 
Mass. Liberal Arts 3 
Salem 3 
Westfield (oomputed avg) 3 
Worcester a 
Sister Colleges Average 3 
Framingham Rank- Sister Colleges 
FSC $ Difference from Avg. 
FSC % Difference from Avg. 
ProJected 
Cot p r 
~ 
$229.69 
$200.73 
$174.75 
$201 .16 
$190.05 
$199.50 
$205 14 
$204.38 
Lowest 
-$29.63 
-14.5% . 
Projected 
Cost per 
~ 
$263.29 
$233.10 
$186.00 
$204.75 
$236.25 
$210.00 
$240 45 
$231 .31 
Lowest 
-$45.31 
-19.6% 
At e evel of re . om mend d s u ent ch r e ($24 in ere se per c r 
fo both under-gra ua e an graduate c urses), · Y200 .. 006 ui io 
fee ost per credit f r DGCE stu nts at Fr mingham tate Co I 
would rematn he lowest h the s t c lie e . e ent. 
• • I 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT III 
March 31, 2005 
TRUSTEE ACTION ITEM 
MOTION: To approve all Personnel Actions 
• 
Otto, Elizabeth 
Stillmock, Kimberly 
Cordeiro, Emilice 
Dargan, Susan 
Hibbard, Katherine 
• 
Chon, Kristin 
Parker, Lynn 
Perry, Evelyn 
Burke, Kelly 
Abdelgadier, Osama 
Alter, Robert 
• 
AITACHMENT Ill 
March 31, 2005 
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PERSONNEL ACTIONS 
APPOINTMENTS 
Staff Assistant/Res. Director 
Residence Life & Housing 
Staff Assistant/Res. Director 
Residence Life & Housing 
AWARD OF TENURE 
Assistant Professor 
Modem Languages 
Assistant Professor 
Sociology 
Assistant Professor 
Education 
Assistant Professor 
Physics & Earth Science 
Assistant Professor 
English 
Assistant Professor 
English 
Effective: 02/18/2005 
Annual Salary Rate: $25,500.28 
Effective: 02/13/2005 
Annual Salary Rate: $25,500.28 
Effective: 09/01/2005 
Effective: 09/01/2005 
Effective:09/01/2005 
Effective: 09/01/2005 
Effective: 09/01/2005 
Effective: 09/01/2005 
srn YEAR REAPPOINTMENT 
Assistant Professor 
Art&Music 
Effective: Academic Year 
2005-2006 
4TH YEAR REAPPOINTMENTS 
Assistant Professor 
Geography 
Assistant Professor 
Communication Arts 
Effective: Academic Year 
2005-2006 
Effective: Academic Year 
2005-2006 
March 31, 2005 
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• 
4rn YEAR REAPPOINTMENTS, CONT. 
Bodack, Louise Assistant Professor Effective: Academic Year 
Chemistry & Food Sciences 2005-2006 
Breuning, Cornelia Assistant Professor Effective: Academic Year 
Computer Science 2005-2006 
D'Andrea, Joseph Assistant Professor Effective: Academic Year 
Psychology & Philosophy 2005-2006 
Hodge, Jessica Assistant Professor Effective: Academic Year 
Consumer Sciences 2005-2006 
Lee, Eileen Assistant Professor Effective: Academic Year 
Mathematics 2005-2006 
Martin, Jonathan Assistant Professor Effective: Academic Year 
Sociology 2005-2006 
Snyder, Margaret Library Associate Effective: 09/01/2005-08/31/2006 
Whittemore Library 
• 3RD YEAR REAPPOINTMENTS 
Davis, Aline Assistant Professor Effective: Academic Year 
Biology 2005-2006 
Galvin, Paul Assistant Professor Effective: Academic Year 
Psychology & Philosophy 2005-2006 
Kali, Audrey Assistant Professor Effective: Academic Year 
Communication Arts 2005-2006 
Krainz, Thomas Assistant Professor Effective: Academic Year 
History 2005-2006 
Lambert, Walter Assistant Professor Effective: Academic Year 
Biology 2005-2006 
Maibor, Carolyn Assistant Professor Effective: Academic Year 
English 2005-2006 
Perry, Elizabeth Assistant Professor Effective: Academic Year 
• 
Art&Music 2005-2006 
• 
Rahman, Sandra 
Silver, Ira 
VanRoo, Brandi 
Crosby, Guy 
Dignam, Catherine 
• Craig, Mary Pat 
Caruso, Joseph 
Tischler, Henry 
Kelley, Joan 
• 
March 31, 2005 
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3rd YEAR REAPPOINTMENTS, CONT. 
Assistant Professor 
Economics & Business 
Assistant Professor 
Sociology 
Assistant Professor 
Biology 
Effective: Academic Year 
2005-2006 
Effective: Academic Year 
2005-2006 
Effective: Academic Year 
2005-2006 
TENURE TRACK APPOINTMENTS 
Associate Professor 
Chemistry & Food Sciences 
Assistant Professor 
Chemistry & Food Sciences 
REAPPOINTMENT 
Effective:09/01/2005 
Annual Salary Rate: $51,650.04 
Effective: 09/01/2005 
Annual Salary Rate: $44,000.32 
Library Assistant Effective: 09/01/2005-08/31/2006 
Whittemore Library 
FULL TIME TEMPORARY APPOINTMENTS 
Instructor 
Mathematics 
Effective: 01/16/2005-05/31/2005 
Annual Salary Rate: $39,510.12 
UNPAID LEAVE OF ABSENCE 
Professor 
Sociology 
RESIGNATION 
Effective: 01/16/2005-05/31/2005 
Staff Assistant Effective: 04/02/2005 
Annual Giving/Development 
• Birmingham, Doris 
Budz,John 
Goldner, Anita 
Grant, Robert 
• 
• 
RETIREMENTS 
Associate Professor 
Art&Music 
Professor 
Psychology & Philosophy 
Associate Professor 
Mathematics 
Professor 
History 
March 31, 2005 
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Effective: 05/31/2005 
Effective: 05/31/2005 
Effective: 05/31/2005 
Effective:OS/31/2005 
- -"' 
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FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT IV 
MARCH 31, 2005 
TRUSTEE ACTION ITEM 
To accept the 2005 Framingham State 
College Commencement Honorary Degree 
recipients . 
• 
• 
• 
FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
Dr. Helen Heineman 
President 
Tel (508) 626-4575 Fax (508) 626-4002 
email: hheinem @frc.mass.edu 
TO: Framingham State College Board of Trustees 
FROM: Dr. Helen Heineman ~ 
President 
SUBJECT: 2005 Commencement Speaker and Honorary Degree recipients 
DATE: March 24, 2005 
In keeping with discussions, the following recommendations for the May 22, 
2005 Commencement Speaker and Honorary Degree Recipients are being 
submitted to the Board of Trustees for approval: 
Commencement Speaker and Honorary Degree Recipients 2005 
Mrs. Shonda Schilling 
For her commitment to raising money and public awareness 
for Amyotrophic Lateral Sclerosis (ALS). And the SHADE Foundation 
(to help eliminate skin cancer). 
HH:ml 
Honorary Degree: Doctor of Public Service (D.P .S.) 
Dr. Robert Grant 
Dr. Grant has served the College for 33 years as Professor, 
Associate Dean, Academic Vice President, and Advisor to the 
Post Baccalaureate Teacher Certification Program 
Honorary Degree: Doctor of Laws (LL.D.) 
------------ University Learning in a College Environment-----...,..-------
